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	Mentee:
	

	Mentor:
	

	Time Frame:
	


The goal of this mentorship program is to provide guidance, support, and skill development opportunities for individuals seeking to enhance their careers in cybersecurity and technology. The program fosters inclusivity and professional growth by connecting mentees with experienced mentors.
	Goal 1:
	

	Goal 2:
	

	Goal 3:
	

	Goal 4:
	



Inclusion in Cybersecurity is dedicated to championing diversity and equity across the Canadian Research and Education Sector. Our mission is to promote equity in cybersecurity by bridging the talent gap and providing a supportive environment through education, partnership, mentorship, and community building.  

The mentorship relationship is yours to cultivate. Whether it lasts six months, a year, or longer, you can shape it according to your needs. It is up to you to establish structured check-ins and set milestones for meaningful engagement.
	Key Goals
	Milestones
	Dates
	Comments

	Goal 1
	
	
	

	Goal 2
	
	
	

	Goal 3
	
	
	

	Goal 4
	
	
	

	Goal 5
	
	
	



Tools:
	Journal:
	To document progress, key learnings, and reflections.

	Discussion with Mentor:
	Regular check-ins and feedback sessions.

	Objective Assessments:
	Skills evaluations, performance reviews, and self-assessments.






Personal Motivation (why it matters to you):
	



I’ll Know I’m Done When:

	



Mentees Completion Criteria
	
	Completion of the set objectives and learning milestones.

	
	Increased confidence and readiness for career progression.

	
	Demonstrated improvement in key skills and competencies.

	
	Feedback and evaluation from the mentor.



Success Means:
	




Mentees Definition of Success
	
	A strong and meaningful mentor-mentee relationship.

	
	Achievement of personal and professional goals set at the start.

	
	Gained insights and actionable strategies for career growth.

	
	Contribution to the cybersecurity community through learned experiences.
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